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 Action Grants: 

Criteria Look Fors 

Identifying the 
Challenge 

5 - Narrative clearly identifies and describes a challenge related to serving marginalized students. Qualitative and/or quantitative data 
that illuminate the problem and show the team has begun to look deeply at possible root causes when considering work or learning. 
 
3 - A challenge related to serving marginalized students is identified and some data is used to support it. The problem is vague or 
overly general and the data used explain it  may be general in nature (e.g. basic demographics or high level data) and not specifically 
related to the challenge itself. 
 
1 - A challenge is not identified or is unrelated to marginalized students. Data is absent or unrelated to the problem. Bias is evident in 
the description of problem.  

Plan Narrative: 
 

5 - The plan is based on existing research and/or best practices which are referenced in the narrative.  The plan is realistic, doable 
and within the sphere of influence and capacity of the team. Necessary skills and inputs are considered and identified. 
 
3 -. The plan shows some knowledge of existing practice or research, but they are not referenced in the narrative. The plan is mostly 
realistic and doable, but the necessary skills and inputs are not clearly identified. Some assumptions about the sphere of influence 
and additional “buy-in” may be required to implement the plan. 
 
1 - The plan is vague or overly simplistic. It does not reference existing research or best practices or is unrealistic. Assumptions about 
broad influence or impact are evident. 

Impact and 
Outcomes 
 

5 - The description of impact and outcomes is clear. A realistic and collectible data point (qualitative or quantitative) related to the 
challenge facing marginalized students  is identified.  The project shows potential to create valuable resources or learning beyond the 
team. 
 
3 - The description of impact and outcomes is clear and compelling, but the project has little applicability beyond the team’s work - or - 
the project might have broad applicability but the outcome or impact is not clear. 
 
1 - Unclear impact, outcomes, or applicability.  

Budget and Plan 
 

5 - The document gives readers a clear sense of what will happen if the grant is funded, a roadmap for the project. The plan  and 
budget are clear. Activities are clearly described by timeline. Expenditures are explained, realistic, and costs are included in the 
correct sections of the form.  
 
3 - The document gives readers a general sense of what will happen if the grant is funded. There is a sense of direction for the work. 
Activities and expenditures are identified but may not give readers a clear sense of what activities will be undertaken at what times or 
what funds will be spent on what goods and services. 
 
1 - There are few or no details. It is unclear what work will be done and when and what expenditures will be made and for what. Or 
The document is not made accessible to grant readers. 

 

 



Action Grants  
Study Grants 

 Study Grants: 

Criteria Look Fors 

Identifying the 
Challenge 

5 - Narrative clearly identifies and describes a challenge related to serving marginalized students. Qualitative and/or quantitative data 
that illuminate the problem show the team has begun to look deeply at possible root causes  when considering work or learning. 
 
3 - A challenge related to serving marginalized students is identified and some data is used to support it. The problem may be vague or 
overly general and the data used to explain it may be general in nature (e.g. basic demographics or high level data) and not specifically 
related to the challenge itself. 
 
1 - A challenge is not identified or is unrelated to marginalized students. Data is absent or unrelated to the problem. Bias is evident, but 
not acknowledged in the description of problem. 

Background 
Research: 
 

5 - The group has done the initial research to understand the possible dimensions of the challenge. Existing research, best/promising 
practices, resources, learning opportunities and expertise have been identified. Possible biases or necessary mindset shifts have been 
considered.  
 
3 -. The group has done surface level research or taken some steps to identify resources and opportunities. There may not be a clear 
sense of how the pieces may fit together. Bias may be evident in the explanation. 
 
1 - A surface level understanding of the problem or challenge. Few resources or learning opportunities are identified. 

Learning Plan 
 

5- The plan for the learning is clear. The learning plan reflects an understanding of adult learning and the skills to execute it are identified 
on the team. There is an appropriate mix of learning activities including specific structures and how they will be executed such as inquiry 
cycles, PLCs, action research etc. 
 
3- The plan is generally clear. Activities are listed, but may not necessarily reflect a coherent vision for the learning or how it will be 
executed. The plan seems generally in alignment with adult learning principles, but the skills for executing are not necessarily identified 
in the plan or within the team. 
 
1- The plan is not clear or is overly simplistic. Little or no alignment with adult learning principles and no identified skill in executing the 
plan is evident. 

Budget and Plan 
Document 
 

5 - The document gives readers a clear sense of what will happen if the grant is funded, a roadmap for the project. The plan  and budget 
are clear. Activities are clearly described by timeline. Expenditures are explained, realistic, and costs are included in the correct sections 
of the form.  
 
3 - The document gives readers a general sense of what will happen if the grant is funded. There is a sense of direction for the work. 
Activities and expenditures are identified but may not give readers a clear sense of what activities will be undertaken at what times or 
what funds will be spent on what goods and services. 
 
1 - There are few or no details. It is unclear what work will be done and when and what expenditures will be made and for what. Or The 
document is not made accessible to grant readers. 

 


